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[GOVERNANCE] 
QUALITY POLICY 2020

2019 was marked by a review of our Quality Management System. In its 2015 version, the ISO 9001 standard led 
us to review the methods of dialogue with our customers and to revise our general objectives. Based on 4 central 
concepts (Evaluation of our performance; Personality; Responsibility and Digitalisation), our teams have laid the 
foundations for a transition that will continue in 2020 and 2021.  

The strategic axes that we place at the heart of our operations are as follows: 

CONTINUOUS IMPROVEMENT
Listening and customer satisfaction
We renew our commitment to meet the requirements of the ISO 9001 standard by working for the continuous 
improvement of its Quality Management System. 

Risk management
In order to guarantee the performance of our Quality management system, we implement a permanent monitoring 
of the efficiency of our process activities, accompanied by preventive work to avoid any potential risks.  

Dialogue with stakeholders
We are committed to measuring the satisfaction of our stakeholders with regard to their expectations and to 
analysing any malfunctions encountered in order to improve our system and our exchanges. We are committed 
to maintaining the strengths of our responsiveness and dedication by placing greater emphasis on the notion of 
dialogue. 

SUSTAINABLE TRANSITION
Know-how and team spirit 
Alors que le secteur industriel dans son ensemble démarre sa 4ème révolution, Ragni pose les bases de sa transformation 
en gardant au coeur de ses préoccupations le maintien de ses savoir-faire et la valorisation constante de son capital 
humain. 

Ecodesign and impact reduction
Ragni is implementing ecodesign expertise within its processes. Through annual reporting, we report on our progress 
in the various areas of sustainable development in order to monitor the relevance of our impact reduction actions. 

Digitalisation
As soon as the Ragni teams have moved into their new head office, we will begin the transformation of our main 
production facility at our historic site in Cagnes-sur-Mer. The main purpose of these transformations is to improve 
our performance and working conditions, which is a key factor in motivating our teams. 
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