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Leadership commitment 

With this integrated report on actions for 2021, we look back on another year disrupted by the consequences of the crisis 
linked to the COVID pandemic. Largely impacted by supply difficulties and economic slowdowns, our company, like the vast 
majority of the manufacturing industry, has adapted its operations to new constraints. 

Ragni’s reactions have once again demonstrated its ability to adapt to external circumstances by evolving its internal structure. 
While moments of sharing have become rarer, the questioning of our methods and processes, our commitments to the 
environment and the mobilization of our stakeholders for CSR that is fully integrated into the company’s strategy are at the 
heart of this 2021 reporting. 

We are pursuing our efforts in favor of sustainable development with renewed determination. Thanks to the energy of our 
employees, the trust of our clients and the commitment of our partners, Ragni is bringing its raison d’être to life in a concrete 
way: contributing to the ecological transition of territories, ensuring the comfort and safety of city users, and respecting the 
darkness necessary for the balance of ecosystems. 

We invite all our stakeholders to mobilize for the objectives of sustainable development and for a fair, ecological and 
innovative industry. Our teams are listening to all opportunities to make our industry virtuous and generate positive impacts. 

Enjoy your reading.

Marcel Ragni Stéphane Ragni Jean-Christophe Ragni
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This is Ragni’s 4th CSR report. This year, Global Compact signatory companies had the opportunity to join the «Early adopter» 
program by reporting on a dedicated platform. We chose to integrate this new method and we also participated in the BPI 
France ESG campaign.   
This integrated report reviews the actions taken in 2021 within the scope of Ragni SAS. It is structured around the 4 UN 
principles: human rights, labor rights, environment and anti-corruption. 
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Key figures

The year 2021

Evolution of our raison d’être

Our values

Ragni has been established in Cagnes-sur-Mer (France, 06) since its creation in 1927 and has been run by the family of the 
same name for four generations. 2021 marked the entry of the Banque Publique d’Investissement (BPI France) and the 
Africinvest fund into the organisation’s capital. The aim of this first opening is to secure the family character of the group, to 
support its investments, its export development and its ecological transition.

The role that Ragni intends to play in the energy transition of territories is central. The public lighting sector is at the crossroads 
of the 17 SDGs, all the axes of the national climate change mitigation strategy and the challenges of smart city uses. A pillar of 
urban development, increasingly watched by the civil society, public lighting is a strategic tool that brings together ecological, 
technological, political and social issues and challenges. 

Ragni is aware of its responsibility and is definitely integrating it into its overall strategy. 

Ragni designs solutions for public lighting. Our mission is to provide and promote rational outdoor lighting that is compatible 
with sustainable land use and the necessary harmony between ecosystems. 

To be noted!  Ragni is participating in Cap Raison d’être 2021-2022, a training cycle for 
companies in the Southern Region, organised by the MEDEF of Alpes-Maritimes, the 
CPME06 and the UPE 06. This training aims to engage regional companies in defining 
their raison d’être and adopting the status of a mission-oriented company.  

Axis 2022 : redefine our raison d’être by involving our stakeholders in the reflection. 

Passion•Creativity•Proximity

Number of employees
Number of non-

permanent employees Turnover
Total energy 
consumption

106,36
39,6 M €

4694 MWh

11,06
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CSR governance and 
sustainable development 

Ragni has a department dedicated to Dialogue and Sustainable Development, the purpose of which is to guide the 
organisation’s sustainable development strategy, to manage the resulting CSR policy, to evaluate extra-financial performance 
and to lead the dialogue with stakeholders. 

The CSR policy has now been established across the company.

The CSR team and the other departments are actively working on the 7 core issues of ISO 26000 and the management 
supports the initiatives and commitments made in a spirit of global performance.

To date, Ragni has formalised and maintains the following policies: 

Axis 2022 : Evolve our quality management system into an integrated management 
system to include CSR objectives in all processes of the organisation. 

Policy Formalized 
document? 

Transmitted 
to relevant 

stakeholders ?

Review 
frequency

Resulting in action 
plans? Action framework

CSR charter Every two years All SDGs

Ethical charter Every two years
Project 2022, linked 

to responsible 
purchasing actions

UN Global Compact, 
anti-corruption. 

SDGs 

Responsible 
Purchasing 

Charter  
Every year

Led by the 
purchasing/logistics 

department  

Charter on Responsible 
Purchasing and 

Supplier Relations.  
SDGs

Occupational 
Health and Safety 

Policy 
Every year

Compliance study 
underway to define 

the action plan

ISO 45001 and 
applicable regulations

Environmental 
policy Every year

Compliance study 
underway to define 

the action plan

ISO 14001 and 
applicable regulations

Quality policy Every year
Led by the Quality 

department
ISO 9001 

IT Charter Every two years
Led by the IT 
department

RGPD and voluntary 
framework
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Public l ighting 
at the crossroads

Smart city, smart rurality

Ragni supports the Global Compact and works towards achieving the Sustainable Development Goals. 

We have identified 7 priority SDGs, without excluding the others, as light and street lighting contribute directly to the 
following SDGs: 

Bridging the lighting divide between developed and 
developing countries; working with stakeholders to 
implement sustainable lighting. 

Promote local economic activity 
and education in developing 
areas.

When territorial changes meet industry 4.0, public lighting becomes an innovation booster.

The concept of smart lighting involves new ways of 
designing luminaires. 

Once primarily focused on product quality, our 
developments now focus on the control of use of 
public spaces to make the infrastructure resilient, 
inclusive and flexible. The foundation of our raison 
d’être is to reconcile the needs of all ecosystems 

through purposeful lighting.  À noter 

To be noted! The SDGs are definitely 
adopted in our internal and external 
communications with the aim of 
appropriation by the whole Ragni 
Team. Our sales teams benefited 

from an awareness-raising workshop on the SDGs during our annual sales seminar.  

Axis 2022: reworking our raison d’être on the basis of the SDGs; Strengthening the 
commitment of our sales agents through dedicated SDG training in our sphere of influence.
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Stakeholders review

Value chain and stakeholders 

Axis 2022: circular mapping remains our CSR classification tool. In 2022, we will carry 
out a new analysis based on the value chain approach, with the aim of highlighting the 
responsibilities shared by stakeholders within the entire public lighting chain.  

The Ragni value chain brings together many stakeholders. Our work on dialogue between the players in the public lighting 
sector has considerably opened up the field of interlocutors with whom to engage in progress towards sustainable 
development. The stakeholder map, which is revised every year, has revealed changes in our relations with the scientific 
community and associations in 2021, as well as a greater consideration for the ‘biodiversity’ stakeholder.  
«biodiversity’ stakeholder.  

CAPTION

High interactions

Medium interactions

Low interactions

Direct stakeholders

Indirect stakeholders

Local 
communities

Suppliers

Competitors

Banks and 
investors

Professional 
groups

AssociationsResidents/
neighbours 

schools and 
universities

Installers

Sales 
representatives

Certifying 
agencies

Temporary staff

Energy 
syndicates

Providers

Medias

Public authorities

Permanent staff

Tertiary and private sector

Export 
distributors

UN Global 
Compact

Subsidiaries

Shareholders

Subcontractors

Prescribers

Main developments 2021-2022 
• Relations with prescribers have been strengthened 
• Relationships with schools have been greatly affected by the health crisis
• Associations are becoming direct stakeholders as their influence on our 

strategy is really increasing, especially with regard to environmental impacts 
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Human rights actions

• Establishment of a permanent collection system to encourage donations and recovery actions.

• Collection for the benefit of the Restos du Cœur. 

• Toy drive for the benefit of Laisse parler ton cœur. 

• Collection for the benefit of Solidarité 06, an association that helps the homeless in the Nice region, helping them to 
regain their dignity and social life. 

• Renewal of our partnership agreement with Louly l’école in Senegal and collection of sports and school equipment.  

• Finalisation of the Equality-Diversity project: diagnosis of sexism at work, implementation of a procedure for 
reporting violent or sexist behaviour, «Team Ragni, team respect» communication campaign..

• Financial support in the form of sponsorship for the French Paralympic athlete Ronan Pallier, bronze medallist in the 
long jump at the Tokyo 2020 Olympic Games which took place in 2021. 

Solidarity 

Fight against discrimination

Axis 2022 :

Work on PRM accessibility in the context of 
the deployment of mindful lighting. 

Increase the proportion of employees with 
disabilities.

Raising awareness of diversity issues among 
teams.
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SDGs targeted: 

Gender equality

Total number of permanent 
female FTE employees

Percentage of women among the 
10 highest paid profiles

26,25 20 %
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Labour rights actions

Ragni’s accelerated development in recent years is giving rise to important changes in the management of human capital and 
in the consideration of the interests of the company’s internal stakeholders.. 

The management of jobs and skills was accompanied, in 2021, by the deployment of managerial tools aimed at reinforcing 
the agility and efficiency of the teams, and the creation of a Health, Safety and Environment (HSE) officer has enabled a 
strengthening of the Occupational Health and Safety policy. 

Human resources
 • Drafting of an HR guide for managers.

  • Drafting and implementation of a new induction programme for new talent, 
rewriting of the induction booklet.

 • Strategic alignment training for middle managers.

 • Continued deployment of LEAN in production and logistics. 

  • HR support as part of the Parcours Sud Industrie, a South Region scheme 
aimed at helping companies move towards Industry 4.0 

Involvment of the                               
Social and Economic Committee
  • Rewriting of the internal regulations to come into force on 1st January 2022.

 • Setting up an FAQ on the collective agreement. 

 • Creation of a petanque court on the main production site.

 • Training and establishment of an internal reporting mechanism. 

Occupational health and safety and risk prevention 
  • Communication campaign on various OHS issues: wearing protective equipment, prevention of harassment and 

gender-based violence. 

 • Hiring of a HSE student with VTE status (Volontariat Territorial en Entreprise, «1 young person, 1 solution» scheme). 

 • Analysis of field risks and revision of the DUERP for all sites.

 • Creation of a business continuity plan for site 1.

Quality of life at work 
 • The staff satisfaction index becomes one of the general indicators monitored by managers.

 • Lunches (thematic or not) and TEAM RAGNI beach aperitif.
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Labour rights indicators

Axis 2022 :  
Continue the regulatory compliance study and implement an action plan. 
Strengthen the administrative and HR department for personnel management. 
Continue the deployment of LEAN and agile methods.  

Employment

Health & Safety at work

Quality of life at work

SDGs targeted:

Number of 
employees FTE

103

Number of new hires

12

Number of departures

5
Total number of 
non-permanent 
FTE employees 
at 31/12/2021

19

Number of 
employees who have 
attended at least one 

training course

46

Frequency rate of 
accidents at work

0

Rate of accidents 
and injuries

1,97 %

Absenteeism 
rate

3,43 %

Staff satisfaction index Average seniority of 
staff

Days lost due to 
accidents at work or 

occupational diseases

347

72 % 9,56 years
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Environmental policy

The hiring of an HSE officer has enabled Ragni to dedicate a resource to strengthening our environmental policy and 
implementing the ISO 14001 standard. In parallel with the regulatory analysis work, we validated our membership of the 
French Business Climate Pledge and made public our environmental roadmap, accompanied by 10 commitments to our 
stakeholders.  

  • Positive communication campaign («nudge»): creation of Environment, 
Solidarity and Safety mascots, floor paintings, awareness actions against 
cigarette butt pollution.

  • Ecodesign and marketing of the Smart D4i housing made of recycled plastic.

  • Drafting of a comprehensive document outlining our environmental actions, 
our roadmap and our commitments.  

  • ISO 14001 training and start of actions for certification: setting up the 
regulatory perimeter and planning the project.

  • Participation in the INSEE study on energy consumption in industry in 2020. 

  • Operation to clean up waste in the vallon des Vaux in Cagnes-sur-Mer. 
 

ZONE
LOGO

PARTENAIRE
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1. Raise awareness of the issue of habitat fragmentation 
and black screens among our stakeholders

2. Propose virtuous technological solutions

3. Quantifying and limiting our CO2 emissions

4. Contribute to the deployment of solar lighting via 
Novéa Energie

5. Reducing our waste production

6. Upgrading as much material as possible

7. Make our suppliers and subcontractors aware of the site 
pollution generated by their industrial activities

8. Organise meetings between urban development 
stakeholders

9. Increase the proportion of recycled material in our 
processes

10. Co-constructing new circular economy models  

Ragni’s environmental trajectory
The main environmental challenges facing Ragni are interdependent and are reflected in Sustainable Development Goals 
(SDGs) 7, 12, 13, 14 and 15. They lie in the major environmental issues of our time, namely energy and resources, biodiversity, 
the fight against pollution and against global warming. Faced with these challenges, we propose 10 concrete ways 
forward to all our stakeholders:

2022 - UNDERSTAND
• Diagnose all our flows 
• Measure our impact
• Initiate the rehabilitation of the main factory
• Raise awareness among our suppliers and subcontractors

2023 - ACT
• Meet our impact reduction targets
• Obtain ISO 14001 certification
• Modernise the industrial tool to reduce our 

significant environmental aspects
• Continue our responsible purchasing approach

2024 - BUILD
• Implement a circular economy project
• Evaluate the achievement of the objectives and 

performance of the Environmental Management 
System

• Pursue the impact reduction strategy
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Axis 2022:
Carry out a carbon assessment on the 3 emission scopes. 
Continue the implementation of ISO 14001. 
Formalise a biodiversity protection strategy in line with national objectives.

Environment indicators

Total energy 
consumption

Total water 
consumption

Total weight of waste 
generated

Number of PEPs 
(Environmental Product 

Passports) completed

Rate of increase of 
orders in Amber 

(biodiversity)

Share of hazardous waste 
in total weight of waste Material recovery rate*

* this rate concerns 69% of our waste 

Energy recovery rate*

4694 MWh 4300 m3

399 t

10 54 %

2,7 %
76,7 %

79,5 %

(energy generation through 
incineration of the material)

(recycling or reuse of material)
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Anti-corruption indicators

Ethics and anti-corruption 

In 2021, we set up an awareness campaign about corruption, which will continue in 2022. 

 • Information meetings for all managers.

  • Update of the responsible purchasing policy and initiation of a self-diagnosis of our practices as part of our 
recommitment to the 2021 version of the Supplier Relations and Responsible Purchasing Charter.

 • Hiring of an additional resource in the Purchasing Department to pilot sustainable purchasing at Ragni. 

SDGs targeted: 

Proportion of managers aware of 
to the fight against corruption

100 %



RAGNI SAS
CHEMIN DU VALLON DES VAUX - LE GUEIRARD

CS 80002 06801 CAGNES CEDEX - FRANCE
Tel.: +33 (0)4 93 31 05 48
e-mail: info@ragni.com

CSR contact: Dialog Sustainable Development:
Charlotte TALEGHANI – charlotte.taleghani@ragni.com 

Ragni supports the United Nations 
Global Compact and contributes to 

the achievement of the SDGs
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